KOMIUTAEHC-ITPOI'PAMMA TTAO «KAMA3»

l. O6LwWwme nonoxeHuns

1.1. KomnnaeHc-nporpamma [y6nunyHoro akumoHepHoro obwectsa «KAMAS3» (ganee — lNMporpamma)
onpegenseT MHCTPYMEHTblI CUCTEMbI KOMMNIAeHC, HanpaBneHHble Ha HeAOMNYyLLEeHNEe KOMMNIaeHC PUCKOB
My6nunyHoro akumoHepHoro obuwectea «KAMA3» (ganee — O6wectso unm NMAO «KAMAS»), a MMEHHO:
PWYCKOB KOPPYMUMW, MOLUEHHMYECTBa, feranu3aumnm [OXOO0B, MOMYYEHHbIX MNPECTYNHbIM MNyTeMm,
HapyLUEeHNA aHTUMOHOMOMbLHOrO 3aKoHO4ATENbLCTBA.

1.2. Hactosiwas lMNMporpamma HanpaBrneHa Ha obecnevyeHne OyHKLNOHUPOBAHUS U Pa3BUTUS CUCTEMBI
komnnaeHc ObLecTsa.

1.3. Hacrtosiwas [llporpamma paspaboTaHa B COOTBETCTBMM C 3akoHOOATeNbCTBOM Poccuiickon
depepaunn, Ycrasom O6uecTtBa, KomnnaeHc nonutmkon O6wectBa u Kogekcom KoprnopaTMBHOMO
yrnpaBneHus, 1 yTeepxaaeTtcs peweHnem CoseTta gupektopoB OOLwecTBa.

1.4. O6wecTBO 0653yeTCH:
- BECTU y4eT aKkTUBOB 1 onepauuin B COOTBETCTBMM 3akoHodaTenbCcTBOM Poccuiickon ®enepaunu;

- noagepxuBaTtb (PYHKLUMOHUPOBAHME CUCTEMbI BHYTPEHHErO KOHTPOMS UM CUCTEMbI KOMMITAeHC
O6uwecTBAa;

- obecneunBaTb corfnacoBaHMe C WUCMOSHUTENbHbIMU opraHamu O6uiectBa, CoBETOM AMPEKTOPOB
ObuwecTBa, O6WKUM cobpaHnem akumoHepoB ObLLeCTBa COAENOK B COOTBETCTBMM C 3aKOHO4ATENBCTBOM
Poccunckon ®epepaunn, Yctasom ObLLiecTBa 1 BHYyTPEHHUMM JOKyMeHTamy ObLecTsa.

[I. MpUHUMNBI CUCTEMBI KOMNITaeHC
2.1. HeTepnMMOCTb K KOppYnumMmM B MOObLIX NPOSIBNEHUSIX.

OOwecTBO cuMTaeT HeaonycTUMbiMM NtoOble NPOSABMEHUS KOPPYMNUMUOHHBLIX OENCTBUA B XoAe
OCYLLIECTBIEHNS] CBOEN MNPOU3BOACTBEHHOW, WHBECTULUMOHHOW U OO0 WHOW  OesATerNbHOCTU.
HeTepnMMOCTb K KOppynuuu O3Ha4vaeT CTPOrui 3anpeT And nbbiX Nuu, AEWCTBYHOLUMX OT UMEHU
OOuwecTBa Unn B ee nHTepecax, NPSIMO UM KOCBEHHO, NIMYHO UIN Yepes Kkakoe-Nnbo nocpeaHnyecTBo
yyacTBOBaTb B KOPPYNUUOHHBLIX AENCTBUSIX BHE 3aBMCMMOCTM OT NPaKTUKM BeAeHns B1u3Heca B TOM UIn
WHOWN CTpaHe.

2.2. be3ycrnoBHOCTb COBMOAEHNS.

TpeboBaHVA MPUMEHVMMOro 3akoHoAaTenbCTBa W BHYTPEHHUX HOPMAaTWMBHbLIX WM pacrnopsaauTernbHbIX
AOKYMEHTOB AOMKHbl 6e3yCnoBHO M HEYKOCHUTENbHO cobritogatbed Bcemu paboTHukamm ObLiecTsa,
BHE 3aBMCUMOCTW OT 3aHMMaeMOW UMW AOIMKHOCTU, cpoka paboTbl, cTaTyca U UHbIX B3aMMOOTHOLLEHWIA

¢ ObLecTBoM.

2.3. HeoTBpaTMMOCTb HakasaHus.



OO6LecTBO npuknagbiBaeT BCe BO3MOXHbIE pPa3yMHble M 3aKOHHble ycunusa gnst GbicTporo wu
HEeOTBPATMMOro MPUBIIEYEHUS] K OTBETCTBEHHOCTM 32 KOPPYMUUOHHbLIE AEWNCTBUS U MHbIE HaPYLUEHUS
TpeboBaHMN MeXayHapOAHOro, POCCUIACKOrO, a B Criydae OCYLLEeCTBNEHNS AeaTeNbHOCTM 3a npeaenamu
Poccuinckon ®egepalmm — ipUMEHNMOro MHOCTPAHHOMO 3aKOHOAATENbCTBA M BHYTPEHHMX HOPMATUBHbIX
1 pacnopsiAnTEnbHbIX JOKYMEHTOB B 0611aCTV KOMMAeHC, BHE 3aBUCUMOCTHM OT pa3mepa 1 popMbl Takmx
HapyLleHNN.

OGLLIecTBO OCTaBnAeT 3a coboW NpaBo NpuaaBaTh MMacHOCTU MHOPMAaLIMIO O NULAX, MPUBMEYEHHbIX K
OTBETCTBEHHOCTU 3a KOPPYMLUMNOHHbIE AEVCTBUS B YCTAHOBINEHHOM MOPSIAKE.

lll. UHCTpYyMEHTBbI CUCTEMbI KOMIMJIaeHC

MpUHLIMNBI CUCTEMBI KOMMMAEHC peanuayloTcs NOCPeACTBOM BbIMOMHEHUS U MPUMEHEHUS B TEKyLLEN
pAesatenbHocT O6LLEecTBa criedyloWwmx MHCTPYMEHTOB:

3.1. OueHka komMmnnaeHc puckos ObLLecTBa

3.1.1. ObwecTBO peanuayeT 1 obecnevmBaeT NOCTOSIHHYIO U OOKYMEHTAIbHO NOATBEPXKAEHHYIO OLLEHKY
komnnaeHc puckoB ObwecTtea. OueHka KOMMNIaeHC PUCKOB BKNOYaEeT B cebs BEPOSTHOCTb HAaCTyMneHns
KOMMMaeHc pucka n MatepmnansHOCTb NOCHEeACTBUA OT ero HacTyNMeHns.

3.1.2. Ha ocHoBaHMM OLEHEHHbIX KoMMnaeHc puckoB OO6LlecTBa copmMupoBaHa KapTa KOMMITaeHc
PUCKOB, 4BrSIOLLAACA MpUNoOXeHneM K Hactoswen [lporpamme, KoTopasi OTpaKaeT CTeneHb
NoABEPXKEHHOCTU nogpasgeneHmn n npoueccos ObLLecTBa KOMMNIAEHC puUckaM, a Takke npoueaypsbl,
pericteytowmne B O6LLeCTBe, HaMpPaBreHHbIe HA CHUXKEHWUE JaHHbIX PUCKOB.

3.1.3. Pucku oLeHnBaoTCA NCXoasa N3 BEPOATHOCTU HACTYNIIEHUS:

- HUW3KWI — COObITME paHee He MPOUCXOANMO, BEPOATHOCTb €ro HacTynneHus B Oyayliem mana;

- Cpe/J,HI/IIZ — cobbITne paHee nponcxoanno, BEPOATHOCTb €ro HacTynieHnsa B 6y,qyu.|,eM mMana;

- BbICOKUI — cobbITHE paHee nponcxognno, BEPOATHOCTb €ro HaCTynieHnda B 6y/:|,yu.|,eM OTHOCUTEITbHO
BbICOKa4.

3.2. JlokanbHble HopMmaTUBHbIe akTbl OOLecTBa B 00/1aCTh KOMMNaeHe

C y4eTOM pe3ynbTaToB OLIEHKM U C LENb CHXKEHWS KOMMIaeHC PUCKOB JTOKaribHble HOPMAaTUBHbIE aKThbl
O6LecTBa B 06nacT KOMMNMIaeHc AOMKHbI:

- OoTpaxaTtb ueHHocTn O6LlecTBa B 06nacT KOMNaeHe 1 npegycMatpuBaTb HOPMbI MOBEAEHMS ONiS
Bcex paboTtHukoB O6LlecTBa;

- yBsA3blBaTh 3agayn OO6LLUecTBa C NpaBunamMu U cTaHgapTaMmu B ob6nactu KOMMMaeHe, NPUHATLIMU B
MeXayHapoaHOM COOOLLECTBE;



- mocrnegoBaTenbHO paspeLlaTb BOMPOChl B 061acT KOMMNaeHe 1 nobble apyrve peneBaHTHbIE PUCKU,
CBsA3aHHble C MPOMECCMOHANbHOM YEeCTHOCTBIO, BO BCEX COOTBETCTBYHOLIMX AOKYMEHTax B o6nactu
KOMMJaeHc;

- ObITb MOHATHLIMM KaXaoMy paboTHMKY O6LLecTBa;

- MPUMEHSTLCSA KO BceM paboTHukam OOLiecTBa;

- yCTaHaBnuMBaTb NPUOPUTET LIEHHOCTU «MPOdECCUOHArbHOM YECTHOCTU» U NOAPOBHO PasbsCHATL ATy
n gpyrue ueHHocTtn O6LLecTBa;

- coAepaTb AOCTaTOYHYH MHPOPMAaLIMIO O «FOpPSYEn NIMHUM» MO BOMpocaM B 061acTi KOMMIAeHC;

- coAepxaTb HopMaTMBHbIE MOMOXEHMS 06 N3BECTHBLIX KOMMIAEHC puckax;

- aKTyanuampoBaTtbCs NpU HEOOXOOANMOCTH.

3.3. Oby4eHune 1 oLeHKa nepcoHana

3.3.1. OOwecTBO BHeOpsieT npoueaypbl OUEHKM MO CcTaHdapTam MNpuUrogHoCTW, KeBanuduvkaumm B
npouecce npuema Ha paboTy W KapbepHOro MNPOABMXEHUS B COOTBETCTBUM C TpeboBaHUAMMU

NMPUMEHMMOrO 3aKOHOAAaTeNbCTBA U BHYTPEHHUMU AoKyMeHTaMu O6LecTsa.

3.3.2. ObwecTBO paspabaTbiBaeT M BHEAPSIET NporpaMmMmy 00y4eHusi No BoNpocamM KOMMIaeHe Anst BCex
paboOTHMKOB B 3aBUCUMOCTY OT NOABEPXKEHHOCTM KOMMIIAEHC pUCKaMm.

B cooTBeTCTBUM C BHYTpEHHMMM OokymeHTamu OG6LiecTBa onpenensitoTcs KaTeropum paboTHUKOB
npoLeccoB Hanboree NoaBEPKEHHbIX KOMMITAEHC prCKaMm.

O6y4eHre No BonpocamM KOMMIaeHc:

- npoBoauUTCcA KBaJ'II/Id)VILI,VIpOBaHHbIMVI npenogasartenamMn and obecneyeHnss NoOHNMaHus ” NPUHATNA
KOMMJ1aeHC NoJIMTUK 1N npouenyp;

- nepnoanyeckn NnoBTOpAETCA ANA AOHECEHUA WM3MEHEHUIN B KOMIMAEHC MNOSINTUKE U npouenypax;

- NpoBOAUTCA C BEAEeHNEM y4eTa NCNOJIb30BaHHbIX 1 PaCnpOCTPaHEHHbIX MaTepunarosB, a TakKe CnnckoB
Y4aCTHUKOB;

- NpoBOAUTCA C npuerevYeHnem pyKOBOD,VITSﬂGVI BbICLLEro 3seHa ynpasneHuna ana geMoHCTpaunn BCEM
pa6OTHVIKaM NX NpUBEPXKEHHOCTU BbllleyKa3aHHbIM LLEHHOCTAM.

3.4. NepcoHan, obecnevvBaroLLin PYHKLNOHNPOBAHME CUCTEMbI KOMMITAEHC
3.4.1. Ona uenei obecneyeHns (PyHKLUUMOHMPOBaAHUSA cUCTeMbl koMmnnaeHc B OO6LiecTBe OencTByeT

creumanbHoe noapasnerieHne, OcyLIEeCcTBNsoLEee (YHKLUMN KOMMMaeHe, B NOAYMHEHUN reHeparibHOro
anpektopa ObLiecTtBa



3.4.2. NogpasgeneHune, ocyllecTersiollee PyHKLUMN KOMMMNaeHc:
- KOHTpOnupYyeT UcnosfHeHne HacTosiwen MNporpammel;

- KOHTponupyeT pa3paboTky M peanusauuto nogpasgeneHusmmu ObuiectBa/opraHusauusMn rpynmbi
MAO «KAMAS3» Mep No CHUXEHUIO PUCKOB B 0ONACTN KOMMMNAEHC;

- obecneyrBaeT HenpepbIBHbIE YNyYLEHUs B 0611acTy KOMMaEeHC;
- KOHTPONMPYET yCTpaHeHVe HeaoCTaTKOB/HAPYLLUEHMI B 06acT KOMMIAEHC;

- obecneumBaeT NoaroToBky otyeta B CoBeT ampektopoB OO6LecTtBa 06 MCMOMHEHUN HACTOSLLEWN
[Mporpammbl.

3.4.3. PaboTHWKHM, BbINOMHSOWME PYHKLUUM BHYTPEHHETO KOHTPOMS, NPeaoCTaBnsoT noapasaeneHuio,
ocylecTBnsowemMy yHKLMM KOMMMAeHC, BClO 3anpaliMBaemyto MHpopMaLuio U JOKYMEHTbI B LensiX
TOYHOIrO M aKkKypaTHOro BefeHus ydeTa onepaumid U PyKOBOACTBYHOTCS YKasaHUsIMM pPabOTHUKOB
noapasfeneHunsi, OCYLLECTBNSIOWEro (YHKUMM KOMMAEeHC, B OTHOLWEHWM YIyYLWEHUA CUCTEMbI
BHYTpeHHero koHTpons O6LiecTsa.

3.5. MpuBepxxeHHOCTL NMpaBneHus, [eHepanbHOro AMpekTopa Bonpocam B 06nacty KoMniaeHc

PaccmoTpeHune BonpocoB B 06M1acTy KOMMNMAEHE 1 yTBEPKAEHNE JOKYMEHTOB MO BONPOCaM KOMMAeHC
NPOX0oAAT C akTUBHbIM y4acTuem lNpaeneHus ObLwwecTBa n MeHepanbHoro ampekrtopa ObLiecTBa.

UneHbl MpaBneHns ObwecTBa, MeHepanbHbli anpekTop O6LiecTBa U pykoBOAUTENM BbICLLIEro 3BEHA
ynpaeneHus ObLwecTea:

- cobniogatot npuHUUNbI cnpaseannBoro n 4eCTHOro seaeHunaA Oun3Heca B COOTBETCTBMM C NMPUMEHNMbIM
3aKoHOOAaTeNIbCTBOM;

- AEMOHCTPUPYHOT MOSIHYO HETEPMMMOCTb K KOPPYNUMK (B3ATOYHUYECTBY, KOMMEPYECKOMY MOAKYMY U
T.N.);

- He COTpyAHMYaroT C AeNioBbiIMU NapTHEPaMK, KOTOPbIE HE pa3fenAaroT LEHHOCTU O6uiecTBa B obnactu
KoOMMNnaeHc.

3.6. KomnnaeHc B opraHusaumsax rpynmnbl [MAO «KAMA3»

3.6.1. WNHCTpyMeHTbl peanu3aumMm CUCTEMbl KOMMMAeHC SBMASKTCA YacTbil0 eAWHbIX CTaHOapToB
KopriopaTMBHOro  ynpaeneHumss OOWecTBa, KOTOpble  BbICTYNAT  €AMHbIMW  CTaHgapTamu
obLLeKkopnopaTBHbIX NpaBun  BedeHWst ©Ou3Heca U CMoOcoOCTBYHOT  (POPMUPOBAHUIO  €OWHOW
KopropaTuBHOM KynbTypbl rpynnbl opraHmdauuii NMAO «KAMAS3».

OOwecTBO 0obecneynBaeT BHeOPEHUE WMHCTPYMEHTOB CUCTEMbl KOMMSIAEHC BCEMW OpraHusaLmsamn
rpynnbl NMAO «KAMAS3» 1 ocylecTBnseT MOHUTOPUHT NX BHEOPEHNS U Pa3BUTUS.



[MepeyvyeHb NHCTPYMEHTOB CUCTEMbI KOMMMAeHC, BHeapsieMbln B opraHusaumsx rpynnsl [MAO «KAMAS3»,
onpefensgeTca UCXOAs U3 4OCTAaTOMHOCTU Mep, HEOBXOAMMBIX AFS CHKEHUST BO3MOXHbIX KOMMMaeHC
PUCKOB C y4eTOM BMAOB M MacluTaboB OeATeNbHOCTM KaXaom opraHu3auun.

3.6.2. Bo BHOBb co3faHHbIx opraHmnsaumsix rpynnbl NMAO «KAMAS» MHCTPYMEHTbI CUCTEMbI KOMIMIAEHC,
npenycMoTpeHHble HacToswen lNporpammon, BHEOPAOTCA B TEYEHWE roga ¢ MOMEHTa CO34aHu4.

B opraHusauusix, B KOTOpbIX MMaHMPYOTCA WX  OCYLUECTBISATCS Mpoueaypbl  NuKBUOaLuu,
GaHKpOoTCTBa, peopraHuMsaunn, (aKTUYEeCKM He OCYLLUECTBMSAETCH XO03ANCTBEHHas OesaTeNbHOCTb,
BHEAPSIOTCSH MHCTPYMEHTbI CUCTEMbI KOMMITAEHC, AOCTATOYHbIE At CHUXKEHUSI BOBMOXHBIX KOMMIaeHC
PUCKOB.

O6LecTBO OCYLLECTBMSET NpoLeaypbl BbIXOAa M3 OpraHu3auuii, B KOTOPbIX HEBO3MOXHO BHeapeHue
WHCTPYMEHTOB CUCTEMbI KoMMnaeHc. C y4eTOM 3KOHOMMYECKOMW LienecoobpasHocTu [eHeparnbHbIM
Avpektopom ObLiecTBa MOXET OblTb MPUHATO MHOE PELLEHME.

3.6.3. B opraHusaumax rpynnel NMAO «KAMA3» cosgatoTca nogpasgeneHus nubo HasHavarTcs
KOMMSIaeHC-MeHeaXXepbl, OCYLIECTBAAOWMNE (PYHKLMN, NPeayCMOTPEHHbIE NyHKTOM 3.4.2 HacTosLewn
Mporpammbl.

3.6.4. Opranuzauuu rpynnsl NAO «KAMAS», B KOTOPbIX BHEAPEHbI/BHEAPSTCA MHCTPYMEHTLI CUCTEMBI
KOMMnaeHc, NpeaycMOTpeHHbIe HacTosiwer [NporpaMmmMon, exxerogHo NpeacTaBnsioT B nogpasaeneHue,
ocyllecTBnsoLlLee YHKUUN KOMMMaeHc, otyeT o6 uCnonHeHun Hactoswen [Mporpammbl, KOTOpPbIN
BKIOYaeT B cebs nHdopmauuio:

O KJTHOYEBbIX 30HaX KOMMIAEHC PUCKOB (KPUTUYHbIE BU3HEC onepaLymn, BO3MOXHbIE PUCKU U T.4.);

- O TeKyLeM cTaTyce BHeagpeHus HacTosLen Nporpammel;

0 PYHKLMOHUPOBAHUN «rOpSYen NMMHUMY MO BOMpocaM KOMMSAeHC;
- O BbISIBNIEHHbIX HAPYLUEHUSAX U NPOBEAEHHbIX PAaCcCNefoBaHUSIX;

- 0 HeObX0AMMbIX KOPPEKTUPYIOLLMX MepaXx;

06 McnonHeHun nnaHa obyyeHns1 paboTHUKOB MO BOMPOCaM KOMMSIAEHC;

- 0 HeobXOaUMBIX N3MEHEHUSAX/KOPPEKTUPOBKAX NHCTPYMEHTOB CUCTEMbI KOMMSIaeHC.

3.6.5 Opranumsauum rpynnbl NMAO «KAMAS», B KOTOpPbIX BHEAPEHbI/BHEAPATCA UHCTPYMEHTLI CUCTEMBI
KOMMSIaeHc, NpeaycMOTpeHHble  HacTtoswen [Nporpammon,  peryndpHo  npedocTaBnsAlT B
noapasgeneHue, ocyllectensoLlee OYHKUUN KOMMNAeHC, UHopMaLMio O COBEPLUEHHbIX caerkax C
BbICOKMMW KOMIMITAEHC pUCKaMMU.

3.7. HhopmmpoBaHme, NpoBepKa, MOHUTOPUHT AernoBbix napTHepoB ObLectea

3.7.1. O6wecTBO MHGPOPMUPYET AENOBbIX MNApPTHEPOB O CBOEW MNPUBEPKEHHOCTU KOMIMMAEHC W
cobnoaeHnIo 3aKOHOB Kaxaow CTpaHbl, B KOTopon OBLLECTBO OCYLLECTBISIET CBOK AEATENbHOCTb, U



OoXungaet OT OesioBOro naprtHepa aHanormyHom npnBepXXeHHOCTU. Takne obsAsatenbcTBa AENoBOro
napTtHepa 3aKpennarTcd B Aoroeopax W cornaweHndax B COOTBETCTBUM C  NPUMEHUMbIM
3aKOHOOATENTIbCTBOM.

OGLLIEeCTBO perynspHo NPOBOAUT BCTPEUN C AENOBLIMU NapTHEPaMM No BONPOCaM KOMIMITAEHC B pamKax
cooTBeTcTBytowero nrnaHa O6WecTBa, B KOTOPOM OMPEAENsTCS LeneBble rpynnbl, COAepXaHue U
dopMbl BCTped. MnaH BCTped ¢ AenoBbIMK NapTHepamiy paspabaTtbiBaeTcsl B COOTBETCTBMU C KapToMn
KOMMnaeHc puckoB. BcTpeun npoBoasTes KBannUUMPOBaHHBIMU U OMbITHLIMY B BOMPOCaX KOMMMaeHc
coTpyaHukamu. O6LLEecTBO BeAeT yY4eT y4aCTHUKOB BCTPeY.

3.7.2. O6LLeCTBO NPOBOAMT Haanexaline, OCHOBaHHble Ha OLEHKE PWUCKOB, MPOBEPKU MO KaxAoMy
npegnonaraemMomy [efioBoMy napTHepy. [lpoBepka MpOBOAMTCS [O BCTYMNEHUS B [OrOBOPHble
OTHOLLEHUSI U MEPUOANYECKM BO BPEMSI [JOrOBOPHbIX OTHOLUEHWI C OEnoBbiM napTHepoM. [MpoBepka
[,ENOBOro NapTHepa BKIHYAET, HO He OrpaHMYMBaETCS NMPOBEPKON NPaBOCMNOCOGHOCTN/AEeCcnocoBHOCTM
AN OUEHKW TOro, SIBMsSeTCA N napTHEp [A0GPOCOBECTHLIM  HOPUANYECKUM/PU3NYECKUM  FTULIOM,
OCYLLIECTBIISIOLLMM CBOU AENUCTBUSI HA 3aKOHHbIX OCHOBaHMSIX, MNaTeXecrnoCcoOHbIM U MPaBOMOYHbLIM Ha
OCYLLECTBIIEHNE  COOTBETCTBYIOLLEN  XO3SMUCTBEHHOW  [AEATENbHOCTM UMM Ha  3aKniYeHue
COOTBETCTBYIOLMX 3aKIMOYEHNE CAENMOK.

MpoBepka [enoBoOro napTHepa AOJKHA MPOBOAUTLCA C YYETOM KOMMIAEHC PUCKOB, CBSI3AHHBLIX C
XapaKkTepoM X03ACTBEHHOW AeSTENbHOCTM AEN0OBOro napTHepa.

ﬂpOBepKa AernoBOoro napTHepa AOoJKHa, Kak MUHUMYM Yy4YUTbiBaTb M OLEHUBATb!

- Bu3Hec-Mofenb, CTpaHy, BnagenbLa, OpraHu3aLnoHHYI0 CTPYKTYPY M M3BECTHble METO4bl BeOeHMs
Ou3Heca;

- AenoBylo penyTauuio AerioBoro napTHepa Ha OCHOBE MOATBEPXXAEHHOW UHpopMaLnK;

KBanudukauuio 4enoBoro napTHepa;

CTPYKTYpPY AEMNOBOro NapTHEpPa;
- UCTOPUIO AesITENbHOCTY AEeNOBOro NapTHepa;
- CB$I3b C rOCYyAapCTBEHHbIMY OpraHamu, OpraHv3aumsiM1, OMKHOCTHBIMU NTULAMU.

Ecnu 310 BO3MOXHO, criefyeT NpoBOAWUTb NUYHbIE BCTPEYM UnuM cobecenoBaHns ¢ PyKOBOAUTENAMM
[enoBoro napTHepa, obpallasck K HUM C 3TUMU BONPOCaMMU.

Mpn npoBepke aenooro naptHepa OBLWECTBO OOMKHO:
- HaganexalmMm obpasom 1 Npo3payHO JOKYMEHTMpPOBaTb NPoLECC 0TOopa AENOBOro NapTHEPa;

- BEeCTun y4eT u”n OOHOBNATL 6a3y OaHHbIX OenoBblIX MAapTHEPOB C UCMNONb30OBaHMEM [OaHHbIX OT
HEe3aBMCUMbIX NMOCTABLLNKOB VIH(bOpMaLI,VII/I;



- HenpepbiBHO BECTU U XPaHUTb OOKYMEHTbl MPOBEPKW OESIOBOro napTtHepa He MeHee 5 net no
3aBepLIeHno A40roBOPHbIX OTHOLLIEHWNI C HUM.

Mo pe3ynbTaTam npoeepkn OBLLECTBO MOXET OTKa3aTbCsl OT JOrOBOPHbLIX OTHOLLUEHWIA UM PacTOPrHyTb
[IOTOBOPHbLIE OTHOLLUEHUSS C [OEenoBbiM MNapTHEPOM B MOpsAAKe, YCTaHOBMEHHOM MPUMEHMMbIM
3aKOHOAATENbCTBOM.

3.7.3. O0wecTBO Ha 4OrOBOPHOM OCHOBE 00s13bIBAET AEMNOBbLIX MAPTHEPOB:

- obecneunBatb (YHKLMOHMPOBaAHWE CUCTEMbI BHYTPEHHEro KOHTPOMS, Mep, HanpaBleHHbIX Ha
npeaoTBpaLleHre KOMMNIaeHC PUCKOB U PUCKOB B 06MNacTh 9TUKMK;

- BECTM aKKypaTHbIA U OeTanbHbIi y4eT CBOMX aKTUBOB M onepauuii, byxranTepckuin yyeT, a Takke
obecneunTtb Haaexallmii KOHTPOSb 3a CAeNIKaMU C KOMMIaeHC pUcKamu;

- obecneunBaTb ogobOpeHWe CAenoK opraHamu ynpaBfieHWs OefioBOro napTHepa kak Toro Tpebyer
NpYMEeHVMOoe 3aKOHOOATENbCTBO, YCTAB U BHYTPEHHME JOKYMEHTbLI ENOBOr0o NapTHEPa;

- npeactaensaTe O6LEecTBy 060CHOBaHHbI AOCTYN K JOKYMEHTaM y4YeTa, B TOM YuCe B NOMHOW Mepe
OTBEYaTb Ha 3anpochkl 0 NpegocTaBneHnn nHcopmMaumm ot O6LlecTBa;

- npegctaenATb OOWecTBY BO3MOXHOCTb OCYLLECTBATL NEPUOANYECKUA ayauT CBOEN ByxrantepcKom
(dbmHaHCcOBON) OTYETHOCTM B 4Yactu caenok ¢ OOwecTtBOM € yvyeTom TpeboBaHW NPUMEHMMOro
3aKkoHogdaTenbCTBa.

3.7.4. ObwectBo obecneunBaeT PYHKUMOHUPOBaHME HaAmnexallen, OCHOBAHHOM Ha OLEHKE PUCKOB
NMCbMEHHON Mpouenypbl OTKNOHEeHMA OT TpeboBaHwui nyHkTa 3.7.3 HacTtodwen [Mporpammbl npwu
onpegeneHHbIX 06CTOATENBCTBAX, KOTOPbIE ABMSOTCS 0OOCHOBAHMEM TaKOro OTKITOHEHWS.

3.8. «['opsiyas NUHUS» MO BoOMpocaM KOMMAeHC M paccrefoBaHusi Mo 3asiBNieHNsIM O BO3MOXHOM
HapyLLeHUn B 061acTn KoMnnaeHe

3.8.1. Ob6uiecTtBo obecneynBaeT (YHKLUMOHUPOBAHNE «FOPSAYEeN JNIMHUM» MO BOMPOCaM KOMIIAEHC,
paccMoTpeHre NOCTYMUBLLUMX MO «rOPsiYen NMMHUMY» NPEANOXKEHUN NO YNYULLEHWNIO aHTUKOPPYMNLMOHHbIX
npoweayp, Npoueayp BHYTPEHHErO KOHTPONMS, a Takke NpoBefeHne paccrnefoBaHui No NOCTYNMBLINM
No «ropsiven NMHUN» 3asiBNEHUSIM O BO3MOXHbIX HApyLUEHMSAX B 06MacTu KOMMNIAeHC N 3TUKN.

3.8.2. «'opsavyas nuHMs» No BONpPOCcaM KOMMaeHC AOMMKHA:

- ObITb gocTynHa ansa pabotHukoB Ob6wecTtBa n opraHnsauun rpynnbl NMAO «KAMA3» 1 TpeTbux nuu,
Kak MUMHUMYM, NOCPEACTBOM MUCbMEHHbLIX OOpaLLEHNIA, SNEKTPOHHONM NOYTLI U TeNedOHHON CBA3Y;

- rapaHTnpoBaTb KOHCbI/I,EI,eHLLVIaJ'IbHOCTb N aHOHUMHOCTb.

3.8.3. VHdopmaumsa, nosyyeHHas MO «ropsyvyer JNMHUM», OOfKHa HenpepbiBHO (OUKCUMPOBATbLCA W
CBOEBPEMEHHO nepefaBaTbCs ANs NpoBefeHNs paccrnefoBaHun.



3.8.4. VIHcbopmauusa o «ropsiien nMHMMy» No Bonpocam KOMMIaeHe A0MKHa AOBOANTLCS A0 paboTHMKOB
ObwecTtBa 1 paboTHMkoB rpynnbl opraHusaumi NMAO «KAMA3» B pamkax 0Oy4yeHuWst MO Bomnpocam
KOMMMaeHc u/unu B nHon apyron nogxoasiuen gopme. MHdbopmaums o «ropsven fIMHum» no Bonpocam
KomMnnaeHc nybnvkyeTcsa Ha oduumansHoM cante ObwectBa www.kamaz.ru.

3.8.5. O6LecTBO He3amMeaIMTENBHO U 3OEKTUBHO NPOBOAUT paccnefoBaHNa Mo Nitobomy 3asBNEHNIO
0 BO3MOXXHOM HapyLLUeHMM B 0651aCTV KOMMMAEeHC, NOCTYMNUBLLUEMY Ha «FOPSIYYHO JIMHUIOY.

3.8.6. Jlnuam, npoBoasimMm paccriefoBaHusi Mo 3asiBNEHUSIM O BO3MOXHOM HapylleHun B obracTtu
komnnaeHc, ObLwecTBO 0becneyvnBaET yCcroBus, KOTopble 0becnevmBatoT BO3MOXHOCTb:

- B NofHoM o6beMe paccrnefoBaThb NoGble BONPOChI, OTHOCALIMECS K NpeaMeTy paccrnefoBaHus;

- [ocTyna K JOKyMeHTaM (Ha 3MeKTPOHHOM unn ByMaxkHoM HocuTene) u paboTHukam, obragatoLmm
CBEAEHMSIMU, OTHOCSLLMMUCS K paccrefoBaHuio;

- UCMONb30BaHWA WHopMauMK, NpefoCcTaBNeHHOW ANS MPOBeAEHWUst paccrefoBaHusl, C y4eToM
TpeboBaHMSIM NPUMEHMMOrO 3aKOHOAATENbCTBA M BHYTPEHHMX AOKYMeHTOB OO6LLeCTBa B OTHOLLEHWUM

KOH(pmaeHUmansHom nHdopMaLmu.

3.8.7. Nnua, npoBoasiMe paccrnenoBaHUsi Mo 3asiBNIEHUSIM O BO3MOXHOM HapylleHuu B obnacTu
KoMMnaeHc, 06s13aHbl BECTU B Hagnexallen hopme y4eT npoLecca paccrnefoBaHusi U ero pesynbTaToB.

3.8.8. OO6LwectBO B paMkax MPUMMEHUMOro 3akoHodaTenbCcTBa 0ObecrneynmBaeT BO3MOXHOCTb
NPUBNEYEHNS K OTBETCTBEHHOCTU PabOTHUKOB, COBEPLUMBLUNX HApyLUeHNe B 00nacTn KoMMnaeHc.

3.9. KoHTponb co ctopoHbl CoBeTa ANPEKTOPOB

3.9.1. ObuectBo exerogHo npepoctaBngeT CoseTy aupekTopoB Ob6wectBa OT4eT 06 MCMOMHEHUN
HacToswewn MNMporpaMmmbl, BKITHOYaOLLNIA:

- TEKyLUMIA CTaTyC UCMOSMHEHUS HacTosiwen MNporpaMmmeil;

- MHdopMaumto 06 3aTrKe 1 3akoHHOCTM B O6LLECTBE;

- MHGOPMALIMIO O HEOOXOOUMbIX KOPPEKTUPYIOLLMX AENCTBUSX;

- KIOYEBbIE 30HbI KOMMMAEHC PUCKOB HA OCHOBE KapTbl KOMMITAEHC PUCKOB;

- VHdopmMaums O HeobXOAMMOCTW BHEOPEHWUs HOBbIX KOMMMAeHC Mep, a Takke HeobXOoauMbIX
N3MEHEHUIN/KOPPEKTMPOBOK COOTBETCTBYHOLLMX MOMUTUK U NPOLIEayp;

- VIHY MHpopMaLmio, Heobxoammyto ansa Coseta anpektopos O6LLecTBa.

3.9.2. OtyeT 06 McnonHeHun HacTtosiwen NporpaMmmbl MOANEXUT NPeaBapuUTENbHOMY PaCCMOTPEHMIO
Komutetom CoBeTa gupektopoB O6LecTBa no GrompKeTy 1 ayguTy.

3.10. AyanTt apdpeKTMBHOCTM PYHKLIMOHNPOBAHNS CUCTEMbI KOMMNITAeHC


http://www.kamaz.ru/

3.10.1. TlpoBepkn 3PPEKTUBHOCTN (PYHKLMOHUPOBAHUS CUCTEMbI KOMMMAEHC OCYLLEeCTBASITCA
nogpasgeneHnem O6LecTBa, OCYLIECTBASAIOLWMM BHYTPEHHUA ayauT B paMKkax MpoBepKu
PYHKLMOHMPOBaHUS CUCTEMbI BHYTpeHHero kKoHTponsa ObuecTtsa. 1o ntoram npoBepok noapasgenexHue,
OCYLLECTBNAOLLEEe BHYTPEHHWUIA ayauT, pOpMUPYEeT pekoMeHAauuu, B TOM YuChe HarnpaBfeHHble Ha
CHWDKEHNE KOMNMITaeHC PUCKOB.

3.10.2. TlopgpaspeneHne OO6wecTBa, OCYLIECTBNAOWEE BHYTPEHHUI ayauT, eXeKBapTalibHO

npepoctaensieT Komutety CoBeTa aupektopoB O6LLecTBa No GoMKeTy U ayanuTy OTYET O MPOBEAEHHbIX
npoBepkax 3PPEKTUBHOCTU (PYHKLMOHNPOBAHUS CUCTEMbI KOMMIIAEHC.

IV. OenicTtBue MNMporpammel. MNopsgok BHeCEHUS USMEHEHUI U aononHeHun B Nporpammy

4.1. lameHeHUs1 1 OoMoNHeHns B HacTosLyto [porpammMy MoryT ObiTb BHECEHbI Mo pelweHuto CoeeTa
anpekTtopoB Ob6LLecTBa.

4.2. CoBeT aupektopoB Ob6LLeCTBa MOXET NPekpaTUTb OeNCTBME HacToswen porpaMMbl U NPUHATL
HoByto KomnnaeHc-nporpammy O6LuecTsa.

4.3. B cnyyae npoTuBopeunss HOpM 3akoHogaTenbcTBa Poccuiickon ®degepaumm n HacTosilen
[MporpamMmmbl MPUMEHSOTCA HOPMbI AENCTBYIOLLEro 3akoHoAaTenbcTBa Poccuiickon ®enepauuu.

YTBEPXIOEHA pewenunem Coseta anpektopos NAO «KAMAS3» o1 20.03.2019



